
Training & Development Policy 
 

“The Company recognises that the future development of Gleam Clean Limited 
largely depends on the development of its human resources.   
 
The Company has therefore made a commitment to ‘Invest in People’ to ensure that 
it has the trained human resources necessary to achieve its business objectives.   
 
The Company intends to achieve and maintain the UK standard for ‘Investors in 
People’.   
 
The initial induction is part of the process by which this ‘investment’ is made.” 
 

 The company recognises the valuable contribution, which our employees make to our business 

success, and is committed to developing all employees so that they can contribute to the 

achievement of our objectives. 

 

Given that our service staff are the people who actually provide the services that our customers 

buy; it is essential that they are not only competent but that they also recognise the need to 

provide a quality service.   

 

This requires the skill level of our service staff to be assessed and recorded and appropriates 

training and development given to reflect the needs of the business plan and the increasing 

demands of our customers for a first class service.  In order to support our service staff in providing 

the service to the customer, we must also ensure that all other staff (Head Office, Admin, etc.) 

are sufficiently skilled to meet the needs of the growing business. 

 

Part of our response to these challenges is to improve the training and development we provide, 

and to ensure that the training and development provided is firmly linked to the needs and 

objectives of the business.  These are some of the key points of ‘Investors in People’, which is a 

national standard for the training and development of employees, and which we intend to achieve. 

 

We are committed to continuous improvement that means that we are determined to do better 

tomorrow what we have done today. 

 

In the future it will be the performance of our people, their quality and how their efforts are 

channelled, which will increasingly separate Gleam Clean Limited from our competitors.  Training 

and development is how we improve that performance. 

 

A senior manager will be appointed each year as the company’s training officer.  The training 

officer will have responsibility for agreeing the overall company training plan for each year and for 

the financial control of the company’s training and development budget. 

 

Each manager and supervisor is responsible for ensuring that each member of his/her staff is 

developed to his/her full potential, consistent with what the company requires each person to 

achieve and the contribution each person needs to make to the success of the company. 

 

However, each individual has a personal responsibility for his/her own training and development 

and for ensuring that the skills and experience required to perform effectively are provided and 

are applied effectively in the work place. 

 

The key process for identifying training and development needs is the appraisal and the key 

means for satisfying these needs are: 



 

• Formal courses 

• Informal on-the-job training 

• Work experience, including special projects, assignments, work shadowing, etc. 

 

All new employees will receive the benefit of an induction programme, with specific training on 

company objectives, procedures and health and safety.   

 

Apart from providing regular opportunities for ‘on the job’ instruction and development, the 

company will continue to make the fullest use of resources offered by local colleges, management 

training centres and other specialist training institutions. 

 

Where appropriate, individuals will be encouraged to achieve formal qualifications through the 

training and development that Gleam Clean Limited provides.  Financial support to help offset the 

cost of course fees, books, etc. is available on a case by case basis. 

 

At Gleam Clean Limited, training and development is a continuous process designed to ensure 

that we constantly and consistently match the skills of our employees to the needs of our 

customers and the business itself. 

 


